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ACCESS TO HEALTHCARE STRATEGY

We aspire to the sustainable delivery of more health to
humans, animals and communities around the world by
building unique initiatives and partnerships.

OUR INSPIRATION AND STRATEGY

WE RECOGNIZE THESE

SOCIETAL & HEALTH CHALLENGES
as highlighted by the World Health Organization

Need for cross-sectoral
partnerships to improve access
to safe quality, affordable and

effective medicines
We create

value through
innovation

THE CORE
OF THE
LEITBILD

Address the
socio-economic

and environmental
determinants of health

WHAT WE STRIVE FOR

Promote universal health
coverage
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Human health

85% of our medicines
portfolio focuses on
NCDs

A ONE HEALTH APPROACH

Focus areas include
02 rabies, leishmaniasis,
Animal health trypanosomiasis

Bl ACCESS TO HEALTHCARE STRATEGIC FRAMEWORK

o R&D investments for unmet needs
and innovative treatments

e Expanded access through innovative
distribution models and/or donations

e Secure and efficient supply chains,
including fighting fake medicines

® [nter and intra-country tiered pricing: ensuring
access to care for those patients in need

® Patient Assistance Programs: reaching more
patients and fostering increased health coverage

® Microfinancing for the neediest communities

® Education and awareness raising to promote
disease prevention

® Integrated, people-centered disease management
programs

® Pioneering digital and mobile technologies to
broaden access to healthcare

MANIFESTO IN ACTION IN KENYA

ANIMAL HEALTH
INTEGRATED NCD CARE

Addressing stroke, myocardial
infarction, diabetes and
hypertension diseases.

e Tiered-pricing

H AN HEALTH ) . ... .
it e Differentiated distribution

models

e Treatment facilities setup

LAST MILE e Disease management

Program focusing on registration, programs, including digital
distribution of our products and applications and awareness
corresponding education for Kenyan campaigns

farmers.
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